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Ladies and gentlemen, 

 

The Municipal Office of Przemyśl has carried out the project “Visegrad Blueprint. Partnership for 
developing a civil society.” During a two-day meeting, the representatives of municipalities and non-
governmental organizations from five countries exchanged experiences concerning the cooperation of 
public administration with private sector. Particularly striking were the diversity and richness of the forms 
of cooperation as well as similar problems and their solutions. The meeting was a great opportunity to 
revive or make new contacts and friendships. 

The partnership for the creation of a civil society, mentioned in the title, set the meeting an appropriate 
target by relating to the very important idea of a civil society. The balanced development of every country 
requires investments which revive the economy and constant civil activity. 

By providing you with this publication, we hope that we have made an important step towards a better 
supranational cooperation. We hope that the propositions for an international cooperation model  
included in this presentation will become an impulse for forthcoming initiatives and will open up new 
possibilities. The meeting in Przemysl has shown how big the potential of non-governmental 
organizations is, and how the appropriate cooperation with public administration influences the life of 
citizens. 

 

 

Mr Robert Choma  

the President of Przemyśl 
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About the Project  
 

Between 31st  August and 1st  September 2013, a meeting between the representatives of V4 Visegrad 
Group countries (Poland, Hungary, Czech Republic, Slovakia) and Ukraine was held with the aim 
of deepening cooperation, recognition and adaptation of good practices used in the cities of V4 
countries: Eger, Kutna Hora, Humenne, Przemyśl as well as in Mościska and Lviv, which had an impact 
on the creation of a civil society.  The motto of that meeting was the paraphrase of J. F. Kennedy's 
words: „Ask not what your country can do for you, ask what you can do for your country.”  
 
The conference „Non-governmental organisations and civil society – working together or separately?,” 
which was organised during the meeting, showed the important role of organizations in creating 
a developed civil society. The partners presented the best practice and solutions in this area. 
A comparative analysis of a legal foundation for the functioning of organizations in V4 countries and 
the solutions used in local municipalities were created on the basis of the surveys carried out and sent 
beforehand. The conference was followed by the workshops whose result was an optimal and universal 
model of cooperation between non-governmental organizations and partnership at organizations -
municipality level.  
 
During an outdoor party in the city centre, a presentation of non-governmental organizations took 
place, during which numerous materials such as leaflets, handicrafts and artistic performances were 
shown. The aim of this presentation was to present the Przemyśl society, how important and great 
the potential of the organizations was, the number of fields they could cooperate with each other 
and how this cooperation influenced the city’s image.  
 
Moreover, the meeting of NGOs was an occasion to celebrate the 10-year anniversary of partnership 
between Przemyśl and Eger. This event was commemorated by the unveiling of a special plaque 
with Eger’s coat of arms, the name of the city, the direction and distance between Przemyśl and Eger. 
 



 8 

Participants 
 

Among the participants of the conference and workshops there were the representatives 
of municipalities and non-governmental organizations from Eger (Hungary) – 12 delegates, Kutna Hora 
(Czech Republic) – 4 delegates, Humenne (Slovakia) – 7 delegates, Mościska (Ukraine) – 7 delegates, 
Lviv (Ukraine) – 4 delegates and Przemyśl – 46 delegates. Around 80 people took part in the 
conference and workshops. 

EGER  
The representatives of the Municipal Office of Eger and the following organizations: the Eger Castle; 
BEN – The Association for Authism; The Association for the Youth, Music and Culture; The Tourist 
Association in Eger, the Social Round Table in Eger, The Association of Diabetics. 
 
HUMENNE  
The representatives of the Municipal Office of Humenne and the following organisations: „Klub 
Onkologie Nadej”, the civil association „Podvihorlatska paleta”, „Spolocnost klinickej onkologie 
Humenne”. 

KUTNA HORA 
The representatives of the Municipal Office of Kutna Hora and the following organisations: 
„Kutnohorsko”, „Povidej.” 

MOŚCISKA 
The representatives of Municipal Office and Town Council in Mościska and the organisation: The 
Association of Polish Culture in the Lviv District – the branch in Mościska. 

LWÓW 
The organization „Supporters’ Group” – IRINA. 

PRZEMYŚL 
The representatives of the Municipal Office of Przemyśl and the Town Council together with 
the following organizations: the Catholic Prophylactic-Educational Club “ORATORIUM”, the Cultural 
Exchange Foundation “HERE and THERE”, the Association for the Education and Development 
“NAVIGARE”, the Polish Association for the Mentally Impaired in Przemyśl, the Association for Women's 
Movement in Support of Battle Against Breast Cancer “EUROPA DONNA”, the Polish Red Cross – 
branch in Przemyśl, the East-Borderland Education and Development Centre Foundation “THE PEARL 
OF GALICIA”, the University of the Third Age of Przemyśl, the Friends of Mościska and East-Borderland 
Association, the Alexander Fredro Dramatic Association “FREDREUM”, the Sacred Art Lovers 
Association, the Friends of The Good Soldier Schweik Association in Przemyśl, The Association 
of Women after Mastectomy “AMAZONS”, the Rzeszow Regional Development Agency, the Centre 
of Information and Support in Przemyśl, the Local Tourist Organization, the Association “THE FREE 
TOWN OF PRZEMYŚL” the Administration of Housing Estate Nr 12, the Association for Przemyśl “REGIA 
CIVITAS”, the Bee-Keepers Association, the Regional Chamber of Commerce, the Polish-Japan 
Foundation YAMATO, the Centre of Japanese Culture, the Polish Committee for Fight against Cancer, 
the Merchants' Association of Przemyśl, the Youth Education and Work Centre OHP, The Association 
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for the Prophylaxis and Personality Development Support of Children and the Youth “GROWING-UP”, 
the Occupational Therapy in the Blind Cooperative „START”, the Polish Association of the Blind 
in Przemyśl, The Sports and Recreation Centre for the Blind and Visually Imapired in Przemyśl 
“SUBCARPATHIA”,  Caritas in the Przemyśl Archdiocese – the Centre of Social Integration, 
the Association of Polish Pensioners and Disabled People – the branch in Przemyśl, the Animal 
Protection Association “HOPE”. 
 
 

Aims 
 

The most important aim of the project was the exchange and adaptation of good practice as well as 
the establishment of a permanent cooperation in the field of the civil society development with the 
cooperation of local municipalities and non-governmental organizations in the Visegrad Group 
countries. The organizers tried to show how important the activity of non-governmental organizations 
was in creating a better reality, and the way of changing the living space by means of incorporating 
and putting into practice experiences of the partnership countries. The crowning achievement of 
the meeting was creating a universal model of cooperation which could be used in all of the Visegrad 
Group countries. 
To achieve all of the intended aims the following actions were required: 

1) a comparative analysis of legal solutions functioning in particular countries and towns taking 
part in the projects, 

2) organizing a conference meant for the exchange of experiences in the field of implementation 
of particular projects supporting the development of a civil society, 

3) creating a universal model of cooperation between countries, 
4) presenting to the citizens of Przemyśl the achievements and characteristic features of non-

governmental organizations, their role and place in a society.  
 
All of the above aims and actions were successfully carried out. The following chapters comprise 
a detailed description of  particular stages in the implementation of the project . 
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Legal basis and cooperation forms 
 

One of the main aims of the project was the process of comparative analysis of legal solutions 
functioning at the national level and the solutions used in particular cities taking part in the project. 
A special survey was prepared to collect all of the required information. The questionnaires were filled 
in by the partners before their arrival and had allowed the organisers to prepare appropriate materials 
for the participants taking part in the conference and workshops. 
The survey consisted of a general and detailed part. The general part included information about 
particular countries such as: population, the number of NGOs, some legal solutions concerning 
the cooperation together with some detailed information such as the names of particular regulations 
and their short descriptions; the most common sources of NGOs' income; the possibilities of 
transferring  part of a tax to NGOs by tax-payers, and the rules of establishing new associations 
and foundations. 
  
The detailed part included information concerning legislative acts regulating different forms 
of cooperation at the municipal level as well as the functioning cooperation models. 
 
The following part of the report presents the comparison of different forms of cooperation between 
the partner cities with non-governmental organisations. 
 

General Information  

Country  Slovak Republic Czech Republic Hungary Poland 

Population  5 410 728 10 500 000 9 700 000 38 538 447 

Number of non-
governmental organisations  

51 000 105 000 50 000 83 000 

City  Humenné Kutná Hora Eger Przemyśl 

Population  34 080 21 000 57 000 64 728 

Number of non-
governmental organisations 

40 25 300 300 

Are there any legalisations 
regulating the cooperation 

with non-governmental 
organizations in your 

country? 

+ - + + 

Are there any local solutions 
concerning the cooperation?  

+ + - + 

Is it possible for a tax-payer 
to hand a part of their tax to 

non-governmental 
organizations? 

3% 2% 1% 1% 
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HUMENNE 
 
Financial support for non-governmental organisations (NGOs) 
The financial resources are assigned each year by the City Council; their assignment cannot affect 
the city’s debt. The founds are assigned to NGO’s in order to cover activities connected with: art, 
culture, tourism, education, training, the youth, churches, health issues, public services. The recipient 
of the financial help is obligated to co-finance the project which the help has been provided for, 
by covering at least 10% of the project’s cost. Political parties and movements cannot receive this kind 
of financial help. 

Non-financial support for NGOs 
Local government provides the NGOs with facilities which help in the development of culture and 
sport in a particular town/city. The town/city also acts as a patron of various cultural events 
by providing free access to its website. 

Cooperation model functioning in the city/town  
The model for cooperation is based on the principles of partnership. Depending on the nature of the 
organisation’s activity, the government takes part in the implementation of the project, becomes 
a patron, or provides appropriate conditions for the project’s implementation (facilities, 
recommendations, financial help, etc.) 
 
 

KUTNÁ HORA 
 
Financial support for non-governmental organisations (NGOs) 
For those NGOs which cooperate regularly with the town/city, 2 million Czech crowns have been spent 
to support them financially.  The remaining 200.000 Czech crowns are divided among other providers 
of social services through a grant system. 

Non-financial support for NGOs 
The local government helps organizations through The Community Plan. For example, five working 
groups have been formed with regard to the character of their activity. They get support in the area 
of planning and development of services as well as in various problematic issues.  

Cooperation model functioning in the city  
The cooperation is based on the mutual support given to each other by the five working groups whose 
meetings take place regularly.  



 12 

 

EGER  
 

Financial support for non-governmental organisations (NGOs) 
In the town’s budget an appropriate amount of money is assigned to help NGOs.  In 2013 this amount 
equals 5,7 million HUF and is accessible through applications, which are evaluated not by the 
municipality but by the civil organizations with the help of the Civil Found Evaluation Committee. 
The Committee consists of the delegated members of the Civil Round Table. Furthermore, the 
municipality supports the activity of the Civil House which is the meeting point of civilians in the town. 
The municipality also contributes to the organization of the Eger Festival which is held every year.  
This year, according to the proposals made by the citizens of Eger, the town will award a civil 
organization or an individual person with the Pro Agria Award for a significant activity in the field 
of civil initiatives taken last year; the Pro Agria Award is a financial award. Moreover, the Mayor 
himself/herself can make a decision which non-governmental organization he/she would like to 
support. 
 
Non-financial support for NGO  
Every year the local authorities of Eger provide non-governmental organizations with facilities such 
as a place to hold their meetings. NGOs can also receive help from the councillors of the General 
Assembly and from a representative of the local government; they are responsible for maintaining 
contacts between NGOs and the municipality. The NGOs receive help thanks to the cooperation 
between partnership towns of Eger. 
 
Cooperation model functioning in the city  
The cooperation between the General Assembly of Eger and the local social sphere of activity is well-
known and acknowledged all over the country. It is reflected in the rich social life in Eger, for example, 
in the activity of the representatives of non-profit organizations and the Civil Round Table. A separate 
section for the youth affects the city too. The city supports social actions by means of direct decisions 
made by the General Assembly. In some cases, the local government helps associations 
and foundations working for the local communities by handing over some real estates for their own 
usage.  
The representatives of civil organizations are permanently invited to participate in preparatory 
proceedings before the General Assembly’s meeting. They can express their opinions, ask questions, 
and give professional assistance. 
 
 

PRZEMYŚL 
 

Financial support for non-governmental organisations (NGOs) 
On the basis of the accepted annual cooperation programme, competitions for the implementation 
of the town's internal tasks are announced. Every non-governmental organisation (association, 
foundation) as well as religious organisations can take part in the competition as long as their statutory 
aims are the same as the town's tasks. 
A judging panel is created in order to evaluate the submitted offers. Its members are clerks and the 
representatives of non-governmental organisations (who do not take part in the competition). 
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The President of Przemyśl is the person who adjudicates the competition. After the competition has 
been resolved, the contract is signed and the financial resources are transferred to a particular 
organization. The implementation of the task is controlled and after its completion, 
organisations/associations submit their final reports. 
In 2012, 115 contracts were signed amounting to 1,5 PLN; over 2 mln PLN were transferred accordingly 
to the previously signed contracts. Altogether almost 4 mln PLN were spent on financing NGOs, which 
made up 1% of the town's budget. Among the supported programmes, there were those which dealt 
with public service, the problem of alcohol addiction and its prevention, sports and education, culture 
and services dealing with helping the elderly and disabled. 
 
Non-financial support for NGO 
Among many different forms of non-financial cooperation there are: 
- co-organising events, conferences and meetings, 
- providing legal help to NGOs, 
- providing help in setting up new associations or closing them down,  
- handing over awards and promotional articles, 
- creating the position of a presidential plenipotentiary for non-governmental organisations whose 
assignment is the realisation of town's policy in the sphere of cooperation with NGOs, 
- providing NGOs with a place for their meetings free of charge in the premises of the Municipal 
Office, 
- renting offices to NGOs in a preferential way, 
- giving NGOs a possibility to present their activity in a special section for NGOs on the Municipal 
Office's website,  
- giving references, 
- entering chosen organizations for national contests,  
- providing help with leading and keeping counselling boards and working teams, 
- organizing trainings to enhance knowledge and competence, 
- promoting among the citizens of Przemyśl the idea of handing over 1% of their taxes to NGOs. 
 
Cooperation model functioning in the city  
Until now, the cooperation between the authorities in Przemyśl and NGOs has been divided into 
financial and non-financial. The first type of cooperation is based on co-financing of the tasks 
implemented by NGOs while the other type of cooperation does not involve any financial support on 
the part of the local government but it is focused on strengthening the partnership between the local 
authorities and NGOs as well as on building up a stable system of cooperation. Both the Town Council 
for the General Public Benefit and The Town Council of Sports play an important judgemental 
and advisory role in the system of effective cooperation. An important element of cooperation 
is sustaining the section for NGOs on the Municipal Office's website. One may find there: the current 
list of NGOs, all of the documents setting the rules of  cooperation with NGOs, information concerning 
the competitions for the tasks' implementation. 

 

[The full versions of the questionnaires in both Polish and English are available on a CD]. 
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Conference 
 
The following multimedia presentations enabled the participants of the conference to see the 
importance of non-governmental organisations in the development of a civil society and the forms 
of cooperation: 
  
„Ten years of the Civil Round Table in Eger”, Somody Jámbor Ildikó – the chairwoman of the Civil 
Round Table in Eger.  

The presentation gave the inside into 
the work of the Civil Round Table 
which consists of 120 organisations 
functioning in different areas. “The 
Civil Round Table” is divided into 9 
sections: culture, health service, 
sports, free time, law, science, 
tourism, independent organisations 
in the German district and the youth. 
The Civil Round Table started its 
activity in 1996. The meetings of The 
Civil Round Table are organised in 
“the Culture and Art House” which 
hosts over 50 different organisations. 
 
 
 
„BEN-Autism Association”, Kissné Bartos Erika.  
 

The presentation regarded the functioning 
of BEN-Autism Association which was 
created in 2009 and whose main aim is the 
integration of people suffering from autism 
with the society. The association works in 
cooperation with similar organisations, 
establishes contacts with doctors and local 
governments. Its main tasks include: 
informative actions about autism, 
organisation of trainings for parents, 
children and people working with people 
having this kind of disability, establishing 
an international cooperation for the 

implementation of common projects. Working with people suffering from autism requires an 
enormous effort, dedication and patience. Among the people suffering from autism there are 
sometimes those with very unique skills and intelligence.  
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"Let us have the flowers of hope bloomed", Maria Lelkova – civil society „Podvihorlatska paleta”. 
 

The presentation referred to the activities 
of the Podvihorlatská Paleta Association. 
It is an organisation which aims to 
promote creativity, organises artistic 
workshops. It brings together people of 
all ages, from different social groups who 
are interested in sharing experiences. 
The association organizes creative 
workshops, exhibitions, meetings open 
for the general public. 
 
 
 

 
 
 
„The Social Plan and Local Partnership”, Lucie Dlouha – social organisation „Kutnohorsko”. 
 
The city has developed a joint action 
plan for 2011-2014. It is a document 
whose main objective is to provide 
local communities with the possibility 
to choose the type of social assistance. 
The city ensures the proper 
distribution of funds. Special care and 
attention are given to people with 
disabilities and the elderly who are 
experiencing a huge amount of 
problems and deficiencies. The 
association tries to obtain resources 
from outside. It focuses on the 
educational development of children 
starting form an early age. It is a serious problem. The organization calls for the governmental support 
in preventing domestic violence and providing assistance in health, psychological and other aspects. 
It is essential to develop a society and help each other because goodness arises when people help 
each other. 
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„Active women in an informative society”, Elżbieta Komarnicka – the Association for the 
Development and Education „NAVIGARE”. 
 

The presentation was about the project 
carried out in 2009 and it was addressed 
to women. The project's purpose was to 
enhance women's knowledge, develop 
their skills, strengthen their attitudes and 
beliefs so that they had the power to 
engage in public life. The project 
included support in the form of lectures 
and legal and economic advice, 
computer classes, aerobics recreational 
activities, workshops and social skills 
workshops. In total, the project involved 
about 200 women. 
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Workshops 
 
The aim of the workshops was to develop an optimal "international" model of cooperation by the 
employees of municipal offices and representatives of NGOs. The participants were divided into two 
working groups. The first group consisted of the representatives of municipalities of the following 
cities: Przemyśl, Kutna Hora, Humenné and Eger while the other group was formed by the 
representatives of non-governmental organizations operating in Przemysl, Kutna Hora, Humenné 
and Eger and Lviv and Mościska. 
Each group was supported by a facilitator and translator. 
Group 1: Mrs Renata Stefaniak – facilitator,  Mrs Anna Krawczyk - interpretor 
Group 2: Mrs Elizabeth Komarnicka - facilitator, Mrs Magdalena Pardela – interpretor 
 
The aim of the first group was to exchange experience in the field of cooperation between local 
governments and non-governmental organizations and an attempt to create an "international" model 
of cooperation between local authorities and NGOs. The group was supposed to find an answer to the 
question about a good and effective cooperation between the local authorities and NGOs from the 
point of view of a municipal office. 
 
The aim of the second working group was sharing experience of NGOs and identifying their needs for 
co-operation with local authorities as well as an attempt to create an "international" model 
of cooperation between local authorities and NGOs. The question raised was: what should the good 
cooperation of local authorities and NGOs be like from the point of view of non-governmental 
organizations? 
 
Each working group has provided answers to open-close questions included in the questionnaire  
entitled "Cooperation between NGOs and local governments." 
 
The questionnaire dealt with the following problem areas: 
1.  Are the organisations informed about the activities of local governments? Are NGOs invited to  

meetings, consultations, trainings? 
2.  Are NGOs actively involved in consultations and the development of various programmes? 
3.  Does the local government know about the actions taken by NGOs? 
4.  Do NGOs get funds from sources other than the local government? 
5.  Are NGOs prepared to cooperate with a local government? 
6.  Is there a transparent system of financing of NGOs? 
7.  Is there a person in the municipal office responsible for contacts with NGOs? 
8.  Do people know enough about NGOs? 
After the discussion, the participants of the workshops proposed some model solutions in each of the 
problem areas. The results were written down on colourful sheets of cardboard, and after that the 
representatives of each city made a metaphorical visual representation of a model solution 
of cooperation between local governments and NGOs. At the end, the plenary session took place 
summarising the workshops in both groups.  
[The questionnaire sheet is available on the enclosed CD]  
The results of the workshops in both groups are presented below. 
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Some ideas of a model solution made by the representatives of NGOs 
from particular cities 

 
NGOs from Przemyśl 
re para 1 -  developing an alternative information system 

about the organization (not just by e-mails), 
provide access to the data of an organization by 
means of NCR, complete information for all 
concerned 

re para 2 -  increased activity on the part of the organization 
re para 3 -  increased activity on the part of the organization 
re para 4 -  no answers given 
re para 5 - the need to meet with the representatives of the 

local government together with the organizations 
that have common or similar goals 

re para 6 -  there is a need to prepare a transparent system of 
financing NGOs 

re para 7 -  no answers given 
re para 8 - engaging and encouraging local media (Toya TV, 

radio, etc.) to publicize the actions taken  by 
NGOs, activating organizations in this field. 

 
 
 
NGOs from Humenne 
re para 1 -  The city will provide information on the 

city website and in the local media. 
re para 2 -  The city should encourage and motivate 

organizations to be more active, in such 
areas as the implementation of projects, 
obtaining grants, for example, through 
free access to places for presentations, 
City Festivals. 

re para 3 - Informing organizations about their 
activities on their own website, in the 
local media (newspapers, TV). 

re para 4 - The organization should be active when it comes to the aspect of getting financial 
support from sponsors of and other sources. 

re para5 - The cooperation should be mutual and attentive. The non-profit actions should be 
supported by providing space at a very low cost, for example, in cultural institutions. 

re para 6 – The city announces competitions in various areas: cultural, sporting, social, etc. 
re para 7 -  Officials to contact NGOs should be chosen in each department of the municipal office. 
re para 8 -  NGOs present themselves during their own initiatives, through the media, during a Social 

Worker Day, the City Day, etc. 
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NGOs from Eger 
re para 1 -  preparing mailing lists and using a website 

managed by The Social Round Table; sending  
invitations through the Internet,  

re para 2  - this aspect of cooperation requires some 
improvement; there is a need for some ideas to  
increase the activity of NGOs,  

re para 3  -  the local government should receive up-to-date 
information about NGOs' initiatives. 

re para 4 -  providing NGOs with appropriate support and 
guidance in terms of conditions and requirements 
necessary for applying for grants,  

re para 5 –  NGOs declare their readiness and willingness to 
cooperate with the Social Round Table (even the 
Mayor of the city is a member of an NGO)  

re para 6 - in addition to the financial support, both from 
the city budget or from grants, it is also essential 
for NGOs to get a non-financial support such as enabling them to use real estates, 
additional facilities or materials, etc. 

re para 7 – a representative of NGOs has been appointed to cooperate with the Municipal Office of 
Eger on behalf of NGOs, 

re para 8 – the citizens of Eger are well-informed in terms of NGOs activity; a new initiative has been 
taken that is signing a contract between the Social Round Table and the local media in 
Eger and creating a new forum for the presentation of NGOs. 

 
NGOs from Kutna Hora 
re para 1 - The information should be more comprehensive 

and targeted in accordance with the sphere of 
activity of an organization. NGOs should be 
given a separate Website for updating 
information. 

re para 2 - In the social sphere, NGOs are very active and 
cooperate well with the local government. 
However, in other areas (culture, sports, 
environment) the cooperation should be 
strengthened. 

re para 3 – It is recommended to hold bilateral meetings in 
neutral surroundings during various events. 

re para 4 - Due to the fact that the local government is 
unable to finance all of the NGOs' needs, the 
system of helping NGOs in getting financial support elsewhere should be strengthened. 

re para 5 - NGOs are prepared for cooperation, but a major obstacle is the lack of time of their 
individual members, who are often employed in other workplaces, and an insufficient 
direct contact. The local municipality should support organizations regularly in getting 
funds from other sources but the town budget. 

re para 6  - It is necessary to be aware of the needs of local communities. 
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re para 7 - A good idea is to select a representative of NGOs.  It should be a person who knows and 
understands all spheres of social life and is involved in them actively. This person should 
be employed in the Municipal Office of the city. 

re para 8 - NGOs and the local government should inform the residents of the city about various 
actions. 

 
NGOs from the city of Lviv 
The representatives of NGOs in Lviv also discussed the questions 
presented in the questionnaire, but their little and insufficient 
experience did not allow them answer them. All of participants 
expressed their willingness to learn and get experience from other 
participants of the project. 
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Proposals for a model solution from local government representatives from each city 
 

The Representatives of the Municipal Office of Przemyśl 
re para 1 - NGOs shall be informed by e-mails, on the website, on the bulletin board. 
re para 2 -  Twice a year, regardless of attendance, there should be held open meetings. 
re para 3 -  A good solution would be to create a separate website platform, which would be 

managed by NGOs. The platform 
would be a place for those who 
wish to inform both NGOs and 
the authorities. 

re para 4 -  decentralization of resources and 
greater possibilities for financing 
the implementation of tasks by 
NGOs 

re para 5 –  There is a need to create so-
called incubator for NGOs in 
order to increase the level of 
education and competence. 

re para 6 - In the town, there is a transparent system of financing public tasks. 
re para 7 -  The position of a presidential plenipotentiary for NGOs has been appointed. 
re para 8 –  the promotion of the NGOs' activity in the media, in Municipal Office's publications, on 

the website 
 
The Representatives of the Municipal Office of Humenne 
re para 1 – The city will provide information on the city website, in the local media (newspapers , TV), 

as well as applications for tablets and smart-phones. 
re para 2 - The local government informs and motivates organizations to participate in creating 

programmes. NGOs need to be aware that these programmes are meant for them, not for 
the government . 

re para 3 - NGOs inform the citizens and city 
authorities about their actions on a 
website portal and the city gets 
acquainted with this information. 

re para 4 - It would be ideal if the local 
government could get more funds 
for NGOs. The local government 
knows the needs best. 

re para 5 -  It is necessary to enhance mutual 
contacts. NGOs should be aware of 
the fact that the local government 
needs them for the development of 
the town. 

re para 6 - In the city there is a functioning model of financing NGOs. It would be necessary to get 
greater support from the business sector. 

re para 7 – It would be ideal if there was an official appointed by the municipal office for keeping 
contacts with NGOs . 
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re para 8 –  An office worker for NGOs would be responsible for informing the general public about 
the initiatives taken by NGOs. There is also a need of creating a special system of 
communication through the Internet, e- communication. 

 
The Representatives of the Municipal Office of Eger 
re para 1 - NGOs are regularly informed by the local government in accordance with the subject of 

their interest through personal contacts with selected individuals in an organization. 
re para 2 -  The activity of NGOs is diverse. 
re para 3 -  The local government is interested in NGOs' undertakings and receives their reports on 

the implementation of their projects. 
re para 4 -  NGOs apply for the funds from the EU and other grants. 
re para 5 –  The local government 

participates in the work of 
various sections of NGOs. 

re para 6 -  NGOs are supported to 
some extend by the local 
government, everything is 
clear and easy to prove. 

re para 7 - In every department of the 
Municipal Office of Eger, 
there is a person who 
cooperates with NGOs, in 
particular within the Social 
Round Table. 

re para 8 – The citizens of Eger are well-
informed. A new initiative has been the act of signing of a contract between the Social 
Round Table and the local media in Eger and creating a new forum for the presentation of 
NGOs' actions. 

 
The Representatives of the Municipal Office of Kutna Hora 
re para 1 - The information is often published in local newspapers, on the website of the city, in the 

news, or sent by e-mails to NGOs. 
re para 2 - The city invites NGOs to cooperate within the 

local partnership, encourages them to take part 
in creating and evaluating municipal plans and 
joint projects. 

re para 3 - The Municipal Office of Kutna Hora gets 
information about NGOs' actions from social  
initiatives, the system control of grants, the 
active part of the local government, from the 
local media. 

re para 4 - The system of grants of a county, ministerial or 
the EU type. 

re para 5 - There are members of NGOs cooperating with 
the local government in response to an 
invitation from the local authorities. 



 23 

re para 6 - a transparent system: professional knowledge, the system of grants, the city budget,  the 
control system 

re para 7 – There is a need for an official representing the local government appointed to cooperate 
with NGOs by means of local newspapers, a directory of community initiatives, newspaper 
advertisements, a website.  

re para 8 – The citizens of Kutna Hora are informed through the catalogue of social initiatives. 
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A common idea for a model of cooperation 
 
 

Representatives of municipalities Representatives of NGOs 

1. Informing NGOs about the actions taken by local authorities, inviting them for meetings 
consultations, trainings 

Both a personal and online contact. NGOs and local governments use all available media 
(the Internet, newspapers, TV, e-mails, radio, telephone, 
sms) to send information to each other. 
They are also used traditional methods of 
communication (posters, leaflets, brochures). 

2. An active participation in consultations and creating various programmes 

It is proposed that two types of meetings 
should be organised: general and related by 
trade. 

The city should encourage and motivate all NGOs to 
be more active. There are certain ways and tools to 
motivate NGOs. 

3. Getting acquainted with the initiatives and actions taken by local NGOs 

There should be a separate website for NGOs 
to enable them to update information about 
their actions. 
 
 

There is a strategy of so-called open doors in municipal 
offices to ensure effective and mutual communication 
and contact between both sides;  personal meetings 
and direct contact are also recommended. 
NGOs are concerned about informing the general 
public about their activity by updating their own 
websites or by the use of local media (newspapers, TV), 
etc. 
 

4. Getting funds from sources other than the local government 

A local self-government partially co-finances 
projects which are also supported financially 
through the funds acquired from other 
sources. 
 
 

- NGOs are active in the process of looking for 
sponsors providing them with material or financial 
support. 
- NGOs constantly learn how to get funds from various 
sources.  
- NGOs have an easy access to various types of current 
local development strategies adopted by local 
authorities, as well as to the results of diagnosis 
obtained from surveys.  
 
- Local governments make suggestions about some 
possible sources and help in acquiring knowledge and 
skills in the area of application for them. 
- Local governments have a certain set of procedures 
necessary for the establishment of partnership with 
NGOs in order to enable NGOs to carry out their tasks  
and raise money for their actions.  
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5. Initial steps to start cooperation with local governments by NGOs 

There is so-called umbrella organization that 
helps NGOs to cooperate with local 
governments. 
 

The idea of the Social Round Table in Eger is a good 
model to be followed; there is a space of mutual 
cooperation between NGOs. NGOs should be 
provided with free of charge estates for holding 
meetings and their activity as such. Organizing 
meetings for organizations of a similar profile is also 
recommended. 

6. The system of financing NGOs  

There should be a transparent system of 
financing NGOs. 

There should be a transparent system of financing 
NGOs. 

7. Maintaining contacts with NGOs 

In local governments there should be a 
person representing the local authorities in 
matters related to NGOs. 

They should be officials appointed to contact NGOs; 
such people should be well-equipped with knowledge 
of  various spheres of social life, fully engaged and 
devoted.  

8. Informing citizens about NGOs and their actions  

Making use of any possible "channels" to 
inform citizens about the initiatives taken by 
NGOs (websites, events, meetings, etc.) 
 

A good idea is to create a special NGO  
programme/channel in a local TV. Local governments 
should not only inform citizens but also promote the 
results of the NGOs' actions at various events. 
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Outdoor meeting  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On the 1st September 2013, between 2 p.m. and 10 p.m., an outdoor event took place in the main 
square of the Old Town of Przemyśl with the participation of NGOs from Przemyśl, Eger, Humenne 
and Lviv. The participants presented themselves and their actions in tents whereas on stage one could 
see children and young people from the community centre "Growing-up", The Sports and Recreation 
Centre for the Blind and Visually Impaired in Przemyśl “SUBCARPATHIA”, the participants of the 
Occupational Therapy in the Blind Cooperative „START,” the representatives of the Alexander Fredro 
Dramatic Association “FREDREUM”, the representatives of the A-Z Dance School, the representatives 
of Golden Dance Studio “DANCE” , the representatives of the University of the Third Age of Przemyśl. 
Sunday evening ended with a concert of the Hungarian band "HUNGARIDDIM FOLK - pop band" 
and shanty band "CK Port Przemyśl". 
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The meeting of NGOs was also an opportunity to 
celebrate the 10-year partnership with the Hungarian 
city - Eger . To commemorate the anniversary, a special 
brass plaque was unveiled on the pavement between 
the monuments of John Sobieski III and Adam 
Mickiewicz with the information about the name of the 
city - Eger, its coat of arms, the direction and distance 
between Przemyśl and Eger. The act of unveiling the 
commemorative plaque was performed by the 
representatives of Municipal Offices of both cities, that is 
the Deputy Mayor of the City of Eger, Mrs. King Saárossy 
and the President of Przemyśl, Mr. Robert Choma. 
 
 
 
 
 
 
 
 

 
 

Throughout the whole event, medical staff of 
the Provincial Hospital of St. Father Pio in 
Przemyśl was doing tests free of charge: 
abdominal ultrasound, measuring the level of 
sugar and cholesterol in blood and taking 
blood pressure and giving medical advice in 
the field of oncology, urology, cardiology, 
orthopaedics. The Association for Women's 
Movement in Support of Battle Against Breast 
Cancer “EUROPA DONNA” together with 
other associations conducted a preventive 
action entitled “Cancer diagnosed at an early 
stage can be cured.” Altogether, the outdoor 
event was attended by around 1000 citizens.    
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Summary 
 

The title of the conference "Non-governmental organizations and civil society. Working together 
or separately?" poses a rather perverse question - together or separately? Both the meeting organizers 
and all participants had no doubt what the answer should be! 
 
Such meetings always make us aware how important and necessary the work of the third sector is. 
Understanding the mechanisms of administration and characteristic features of NGOs, will enable us to 
make a more complete and efficient use of resources both financial and personal. There are 
organizations that provide daily assistance to people in need; those NGOs, together with the city, carry 
out tasks on behalf of ordinary people; without NGOs there will not be so many important initiatives.  
All of these actions would not be possible without those people who are truly devoted to their passion 
of being active and working for a society; they are as if “infected” by their desire to make a difference 
to the society. For sure, they would not be able to deal with so much work required to carry out the 
appointed tasks on their own; but still they can inspire other people to engage actively in various 
actions, they can share their beliefs and convictions that acting together is fruitful and more can be 
done than working alone.  
 
The main objective of the Visegrad Fund, meant to strengthen ties between the residents 
of neighbouring regions, found its concrete dimension already at the conference. For many people, 
it has become clear that some of the presented solutions, such as working on behalf of children with 
autism and the functioning of the Civil Round Table, may become a ready-made model for 
implementation.  
 
The idea of the Visegrad Fund also appealed to our friends from Ukraine, for whom the participation 
in the meeting was an opportunity to look at various forms of co-operation between local authorities 
and NGOs as well as different projects carried out within the Visegrad Group. 
 
The hosts of the event hope that the discussion on a universal model of cooperation started 
in Przemyśl will draw a positive response in the form of solutions implemented at the local level as well 
as it will become a reference point for finding new and improving the existing solutions.  
 
 
 
 
  
 
 
 
 
 
 


